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Leadership Skills
Leadership encompasses many roles and functions. These roles include the motivation, oversight, and management of human resource as well steering the organization towards the achievement of its goals. As such, a leader must possess certain qualities and abilities to enable them to execute the different functions; a broad variety of abilities is required. In light of this, I have identified the leadership abilities that I possess from the strongest to those that I need to develop further to enhance my effectiveness as a leader. 
Interpersonal Understanding
Leadership mostly involves relating with others and managing the human resource. Interactions with colleagues, clients and other people in the business environment are inevitable for a leader. I have learnt to communicate clearly and effectively over time. I am always deliberate in my communication, seeking to make the content of each message as clear as possible and aligned to the context, Additionally, I try as much as possible to be in control of my body language as also says a lot beside the verbal message. Communication is at the heart of leadership and I take it upon myself to develop this ability as much as I can because it ensures that I can be understood as well as understand other people.
Goals
I am a goal-oriented person. Goals give me a sense of direction and a map of action. Therefore, I always set goals and strive to achieve them. When working with long-term goals, I break them down into short-term goals that are attainable. By so doing, I am able to see and measure progress. I also define the perspectives of each goal and think strategically to find different alternatives available for the attainment of the goal. I often seek growth in this area as it can only get better with more experience.
Adaptability
I easily adapt to changes as they occur. In a world where things keep changing rapidly, I have tuned my mind to always challenge the status quo and never get accustomed to the current situation. By so doing, I am able to anticipate change and take it up as it comes. I am open- minded, and this helps me to adapt to different circumstances. With the dynamism of the current world, I cherish the ability to adapt as it makes leading by example easy and manageable.
Confidence
Confidence is pivotal in leadership. I am confident about my competencies and I am real about my self-image. This enhances my ability to influence others appropriately and deal with issues instantly and in a direct manner. However, I am still trying to develop this ability; it is a work in progress.  As circumstances and situations change, I must learn to change how I behave. Essentially, this is because my self-image is likely to affect the people around me. The more I develop my confidence, the better my influence on others will be.
Continuous improvement
Learning is a never-ending activity. With the dynamism of the business environment, I must keep on learning to ensure that my skills are up to date. As a leader, I must be on top of trends and current events to maintain a competitive advantage. This is an aspect that I struggle with but must strive to do to enhance effectiveness and efficiency. By so doing, I continuously add value to self and others that I work with.
Psychological safety
I am confident while working with teams. I easily speak my mind and contribute ideas to group activities. However, I’m often left wondering whether the group members accept and respect me. Somehow, the thought of such issues of acceptance and respect are left on the mind even after the group activities are over. As a leader, I have to learn how to deal with this issue of psychological safety. To mitigate the effect of this, I try to establish strong relationships with my teammates. It is essential that I deal with this issue to increase the effectiveness of my team activities. Team activities cannot be avoided and so dealing with my psychological safety issues is the best way to enhancing my leadership skills. By so doing I can ask questions and seek for feedback on my performance from team members for further personal development.
Coordination
Coordination is a key skill in leadership as some activities must be attended to simultaneously. I possess good coordination skills as I am able to organize and link activities. However, I am working on developing this ability. I need to learn how to switch between priorities smoothly when the need arises. It is essential that I learn how to deal with an unexpected crisis that arises and then get the work back on track to avert the crisis.
Team Roles
In leadership team roles are a must do. I am a team player who seeks to clearly communicate my ideas and responses. I also seek to collaborate with others as much as possible to get the task at hand done. However, I need to learn how to accommodate the opinions and suggestions of other people. Additionally, I must learn how to accept and take positively constructive criticism. Furthermore, I must develop the ability to give control of activities to other team members if I’m to build strong cohesive relationships with them. By so doing, the effectiveness of my team roles will be enhanced.
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